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Real estate, construction, and facility management 
decisions require the ability to integrate a wide range of 
data into meaningful insight.  In most cases, geography 
plays a unifying role to this disparate data, and 
“seeing” the data through the lens of a map provides a 
unique perspective that informs decision-making.  This 
session will provide an overview of how location 
analytics offer powerful new insights that inform 
strategic decisions by revealing trends, improving 
communication, and building consensus.  The 
Archdiocese of Baltimore’s recent Strategic Facilities 
Planning process will be used as a case study.

Course 
Description



Learning 
Objectives

At the end of this course, participants will be able to:

1. Understand how “location” integrates disparate real estate-, construction-, and 
facility management-related data into meaningful insight, using examples and 
case studies. 

2. Understand why data-driven decision making is a game-changer, using 
examples and case studies. 

3. Identify what demographic and location analytics data is available, and what 
resources are available for incorporating data into strategic decisions, using 
examples and case studies. 

4. Understand how visual storytelling related to real estate, construction, and 
facility management decisions builds collaboration and consensus, using 
examples and case studies.
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Location Analytics 
(we call it revealing a hidden datastory)



How can we 
consolidate 

locations, services, 
and programs to 

efficiently allocate 
our resources?

LOCATION ANALYTICS  
MAKE DATA MEANINGFUL

What is the 
average 

distance my 
parishioners / 

students 
travel ?

Which areas of 
the community 

are 
underserved ?

How can we 
re-orient our 
ministry to 

better serve 
the local 

community?



CASE STUDY - 2012 
DISPOSITION OF CARDINAL GIBBONS HIGH SCHOOL 

http://Gibbons.WhatsTheDatastory.com



CASE STUDY - 2016 
STRATEGIC FACILITIES PLAN 
ARCHDIOCESE OF BALTIMORE SCHOOLS 

http://AOBschools.WhatsTheDatastory.com



CASE STUDY - 2017 
PASTORATE PLAN 
ARCHDIOCESE OF BALTIMORE

http://bemissionarydisciples.org/

Example Map from Draft Plan



Maps Cure Your 
Analytic Blindspot



RECIPE FOR SUCCESS

1. Get your data onto a map. 

2. Put your data into context. 

3. Interrogate your data. 

4. Share insights.



RECIPE FOR SUCCESS

Step 1: 
Get your data onto a map.



“Where are my parishes?” Step 1: 
Get your data onto a map.



“Where are my parishioners?” Step 1: 
Get your data onto a map.



“Where are my schools & students?” Step 1: 
Get your data onto a map.



RECIPE FOR SUCCESS

Step 2: 
Put your data into context.



“What is the population density?” Step 2: 
Put your data into context.



“What is the projected  
population trends?”

Step 2: 
Put your data into context.



“Where are higher concentrations 
of Hispanic population?”

Step 2: 
Put your data into context.



“Which generations are most 
represented in each parish?”

Step 2: 
Put your data into context.



“Which lifestyles are most  
dominant in each parish?”

Step 2: 
Put your data into context.



“What community services are  
available on the west side of town?”

Step 2: 
Put your data into context.



“Where is there anticipated growth of 
school-aged children?”

Step 2: 
Put your data into context.



“In which public school districts 
are my parish schools?”

Step 2: 
Put your data into context.



RECIPE FOR SUCCESS

Step 3: 
Interrogate your data.



“How far are my students driving?” Step 3: 
Interrogate your data.



“Which schools have higher or lower  
percentages of Catholic students?”

Step 3: 
Interrogate your data.



“Where are there higher proportions of 
Catholic families?”

Step 3: 
Interrogate your data.



“How local / regional is our 
school attendance?”

Step 3: 
Interrogate your data.



“In which parishes do most of 
my students live?”

Step 3: 
Interrogate your data.



+ =

Addresses
Dominant Lifestyles, 

Tuition Expenditures, etc Trends and Patterns

“What are the lifestyle trends of our 
students and where can we find more?”

Step 3: 
Interrogate your data.



“How accessible are we to parishioners 
without cars?”

Step 3: 
Interrogate your data.



“What are the summary statistics for all 
people living within 15-minutes?”

Step 3: 
Interrogate your data.



“Which neighborhoods are likely to  
spend more money on school tuition?”

Step 3: 
Interrogate your data.



“What are the statistics on all people living 
closer to this parish than any other?”

Step 3: 
Interrogate your data.



“Based on the dominant lifestyles in my 
parish, what is the best way to serve 
this community?”

Step 3: 
Interrogate your data.



RECIPE FOR SUCCESS

Step 4: 
Share insights.



“Here’s a glimpse into the future of the  
east side of Baltimore.”

Step 4: 
Share insights.



“Let’s explore which schools need the 
most attention.”

Step 4: 
Share insights.



http://www.archbalt.org/schools/ensuring-a-21st-century-education.cfm

“Here is a summary of our 
master plan for schools.”

Step 4: 
Share insights.



“Here are some resources to learn more 
about our pastorate planning process.”

Step 4: 
Share insights.



“Here is a tool to help you understand 
attendance and demographic patterns.”

Step 4: 
Share insights.



“You access this information  
anytime, anywhere,  
from any device.”

Step 4: 
Share insights.





This concludes The American Institute of Architects 
Continuing Education Systems Course. 

At this time, the course participants are free to ask questions.
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